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DRAFT 9/9/2009 ALG Model FY•’i.O Voted Stht~Budget
Flat State Aidand 3% budget increases for FY 11 afldFY ‘12

Multi-Year Model *All numbers are early projections and are subject to change 1~9~
Revenues: FY08 FY09 FY10 FY10 FY11 FY12
Tax Levy: Actuals Town Meeting 09/09/09

Base $ 54,361 $ 56,521 $ 58,969 $ 58,969 $ 61,044 $ 63,170
2 1/2% $ 761 $ 1,413 $ 1,474 $ 1,474 $ 1,526 $ 1,579
New Growth $ 801 $ 1,035 $ 600 $ 600 $ 600 $ 600
Debt ExcL $ 3,332 $ 3,102 $ 3,064 $ 3,064 $ 3,018 $ 3,018
Overlay $ (605) $ (900) $ (850) $ (649) $ (600) $ (600)

Total Tax Levy (excl. current yr $ 58,650 $ 61,172 $ 63,258 $ 63,459 $ 65,588 $ 67,767
Cherry Sheet $ 6,183 $ 6,851 $ 6,641 $ 6,270 $ 6,270 6,270
SBAB - Twin School $ 1,086 $ 1,086 $ 1,009 $ 1,009 $ 1,009 $ 1,009
Excise Taxes $ 2,870 $ 2,870 $ 2,730 $ 2,520 $ 2,520 $ 2,520
Fees $ 1,056 $ 1,080 $ 1,080 $ 835 $ 835 $ 835
Int. Income $ 712 $ 400 $ 400 $ 275 $ 275 $ 275
Regional Revenue $ 4,825 $ 5,787 $ 5,817 $ 5,817 $ 5,817 5,817
Regional E&D Acton’s share $ 286 $ 511 $ 355 $ 355 $ 300 $ 331
Free Cash $ 1,594 I $ 450 $ 1,142 $ 1,142 $ 800 $ 900
NESWC for capital $ - $ 750 $ 455 $ 455 $ 808 $ 900
Tax Title $ 200
Additional Tax Title $ 150
Revenues before Overrides $ 77,262 $ 80,957 $ 82,887 $ 82,487 $ 84,222 $ 86,624
Revenue mc! override exc!uc $ 72,844 $ 76,768 $ 78,814 $ 78,414 $ 80,195 $ 82,597

Debt Exclusion:
DebtonAPS $ 517 $ 527 $ 608 $ 608 $ 608 $ 608
Debt on JHS/SHS $ 1,778 $ 1,612 $ 1,516 $ 1,516 $ 1,500 $ 1,500
Municipal Debt Incurred $ 520 $ 454 $ 439 $ 439 $ 420 $ 420
Debt on Police station $ 517 $ 509 $ 501 $ 501 $ 490 $ 490

Total Debt Exclusions $ 3,332 $ 3,102 $ 3,064 $ 3,064 $ 3,018 $ 3,018

Budgets Excluding Debt:

Municipal Budget $ 22,325 $ 23,614 24,276 24,276 25,004 25,754
APS Budget $ 23,310 $ 24,974 25,754 25,754 26,527 27,322
ABRSD Budget -Acton Share $ 25,811 $ 27,374 28,073 27,673 28,915 29,783
MMAssumption $ 787 $ 771 $ 711 $ 711 $ 732 $ 754
Subtotal schools $ 49,908 $ 53,119 $ 54,538 $ 54,138 $ 56,174 $ 57,859

TOTAL $ 72,233 $ 76,733 $ 78,814 $ 78,414 $ 81,178 $ 83,614
% increase 6.2% 2.7% 2.2% 3.0% 3.0%

Subtotal NET POSITION $ 611 $ 35 $ (0) $ (0) $ (984) $ (1,017)

NET POSITION $ (0) $ (0) $ (984) $ (1,017)
Reserves:
Free Cash $ 1,900 $ 2,455 $ 1,598 $ 1,348 $ 1,798 $ 2,148
NESWC $ 4,886 $ 4,469 $ 4,014 $ 4,014 $ 3,206 $ 2,306
E&D $ 1,100 $ 971 $ 766 $ 766 $ 1,030 $ 1,263
FY ‘09 Turnbacks (E&D) $ 414
FY ‘09 Turnbacks (Free Cash) $ 1,000
TOTAL $ 7,886 $ 7,895 $ 6,379 $ 7,543 $ 6,035 $ 5,718

Tax Impact:
Existing Valuation (‘OOOs) $ 3,851,376 $3,751,255 $ 3,751,255 $ 3,751,255 $3,787,553 $ 3,823,001
New Growth value (‘OOOs) $ 36,298 $ 36,298 $ 35,449 $ 34,656
Total Valuation (‘OOOs) $ 3,851,376 $3,751,255 $ 3,787,553 $ 3,787,553 $ 3,823,001 $ 3,857,657
Tax Rate $ 15.39 $ 16.53 $ 16.93 $ 16.93 $ 17.31 $ 17.72
SF Value $ 523,109 $ 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466
SF Tax Bill $ 8,051 $ 8,388 $ 8,589 $ 8,589 $ 8,786 $ 8,994
% Change 1.29% 4.19% 2.39% 2.39% 2.29% 2.36%
$ Change $ 123 $ 337 $ 201 $ 201 $ 196 $ 208
State Aid numbers come from Cherry Sheets for voted state budget distributed June 2009
The FY ‘09 Turnbacks are $600K from the Municipal Budget; $400K APS budget; $525K Regional Budget (Acton Share = $414)
The FY ‘09 turnbacks do not necessarily reflect actual Free Cash numbers. All revenue projections in this economy are highly
volatile, subject to extraordinary variation and should be discounted heavily



DRAFT 9I9/2~0.9~
10% Cut in St~e~Aid~ànd3%bL~dgetitiëi~Oasesfor FY 11 and FY 12

Multi-Year Model *All numbers are early projections and are subject to change
Revenues: FY08 FY08 FY09 FY10 FY10 FY11 FY12
Tax Levy: Actuals Town Meeting 09/09/09

Base $ 54,361 $ 54,361 $ 56,521 $ 58,969 $ 58,969 $ 61,044 $ 63,170
2 1/2% $ 761 $ 761 $ 1,413 $ 1,474 $ 1,474 $ 1,526 $ 1,579
New Growth $ 650 $ 801 $ 1,035 $ 600 $ 600 $ 600 $ 600
Debt Excl. $ 3,332 $ 3,332 $ 3,102 $ 3,064 $ 3,064 $ 3,018 $ 3,018
Overlay $ (500) $ (605) $ (900) $ (850) $ (649) $ (600) $ (600)

Total Tax Levy (exci. current yr. ov~$ 58,604 $ 58,650 $ 61,172 $ 63,258 $ 63,459 $ 65,588 $ 67,767
Cherry Sheet $ 6,066 $ 6,183 $ 6,851 $ 6,641 $ 6,270 $ 5,643 5,643
SBAB - Twin School $ 1,086 $ 1,086 $ 1,086 $ 1,009 - $ 1,009 $ 1,009 $ 1,009
Excise Taxes $ 3,100 $ 2,870 $ 2,870 j $ 2,730 I $ 2,520 j $ 2,520 $ 2,520
Fees $ 1,365 $ 1,056 $ 1,080 $ 1,080 $ 835 $ 835 $ 835
lnt. Income $ 368 $ 712 $ 400 $ 400 $ 275 $ 275 $ 275
Regional Revenue $ 4,825 $ 4,825 $ 5,787 $ 5,817 $ 5,817 $ 5,235 5,235
Regional E&D Acton’s share $ 286 $ 286 $ 511 $ 355 $ 355 $ 300 $ 331
Free Cash $ 1,594 $ 1,594! $ 450 $ 1,142 $ 1,142 $ 800 $ 900
NESWC for capital $ - $ - $ 750 $ 455 $ 455 $ 808 $ 900
Tax Title $ 200
Additional Tax Title $ 150
Revenues before Overrides $ 77,294 $ 77,262 $ 80,957 $ 82,857 $ 82,487 $ 83,013 $ 85,415
Revenue mci override excluding debtISBAB $ 72,844 $ 76,768 $ 78,814 $ 78,414 $ 78,986 $ 81,388

Debt Exclusion:
DebtonAPS $ 517 $ 517 $ 527 $ 608 $ 608 $ 608 $ 608
DebtonJHS/SHS $ 1,778 $ 1,778 $ 1,612 $ 1,516 $ 1,516 $ 1,500 $ 1,500
Municipal Debt Incurred $ 520 $ 520 $ 454 $ 439 $ 439 $ 420 $ 420
Debt on Police station $ 517 $ 517 $ 509 $ 501 $ 501 $ 490 $ 490

Total Debt Exclusions $ 3,332 $ 3,332 $ 3,102 $ 3,064 $ 3,064 $ 3,018 $ 3,018

Budgets Excluding Debt:

Municipal Budget $ 22,325 $ 22,325 $ 23,614 24,276 24,276 25,004 25,754
APS Budget $ 23,310 $ 23,310 $ 24,974 25,754 25,754 26,527 27,322
ABRSD Budget -Acton Share * $ 25,811 $ 25,811 $ 27,374 28,073 27,673 28,915 29,783
MMAssumption $ 787 $ 787 $ 771 $ 711 $ 711 $ 732 $ 754
Subtotal schools $ 49,995 $ 49,908 $ 53,119 $ 54,538 $ 54,138 $ 56,174 $ 57,859

TOTAL $ 72,320 $ 72,233 $ 76,733 $ 78,814 $ 78,414 $ 81,178 $ 83,614
% increase 6.1% 2.7% 2.2% 30% 3.0%

Subtotal NET POSITION $ 556 $ 611 $ 35 $ (0) $ (0) $ (2,192) $ (2,226)

NET POSITION $ (0) $ (0) $ (2,192) $ (2,226)
Reserves:
Free Cash $ 2,405 $ 1,900 $ 2,455 $ 1,598 $ 1,348 $ 1,798 $ 2,148
NESWC $ 4,886 $ 4,886 $ 4,469 $ 4,014 $ 4,014 $ 3,206 $ 2,306
E&D $ 1,100 $ 1,100 $ 971 $ 766 $ 766 $ 1,030 $ 1,263
FY ‘09 Tumbacks (E&D) $ 414
FY ‘09 Tumbacks (Free Cash) $ 1,000
TOTAL $ 8,391 $ 7,886 $ 7,895 $ 6,379 $ 7,543 $ 6,035 $ 5,718

Tax Impact:
Existing Valuation (‘OOOs) $ 3,851,376 $ 3,851,376 $ 3,751,255 $ 3,751,255 $ 3,751,255 $ 3,787,553 $ 3,823,001
New Growth value (‘OOOs) $ 36,298 $ 36,298 $ 35,449 $ 34,656
Total Valuation (‘DUOs) $ 3,851,376 $ 3,851,376 $ 3,751,255 $ 3,787,553 $ 3,787,553 $ 3,823,001 $ 3,857,657
Tax Rate $ 15.39 $ 15.39 $ 16.53 $ 16.93 $ 16.93 $ 17.31 $ 17.72

SF Value $ 523,109 $ 523,109 $ 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466
SF Tax Bill $ 8,051 $ 8,051 $ 8,388 $ 8,589 $ 8,589 $ 8,786 $ 8,994
% Change 1.29% 1.29% 4.19% 2.39% 2.39% 2.29% 2.36%
$Change $ 123 $ 337 $ 201 $ 201 $ 196 $ 208

State Aid numbers come from Cherry Sheets for voted state budget distributed June 2009
The FY ‘09 Turnbacks are $600K from the Municipal Budget; $400K APS budget; and $525K from the Regional Budget (Acton Share = $414)
The FY ‘09 turnbacks do not necessarily reflect actual Free Cash numbers. All revenue projections in this economy are highly
volatile, subject to extraordinary variation and should be discounted heavily



DRAFT ~)9I2~Q~9’~ALG~
State Aid Cut2O% and ~%bu~g rncre~bsfor FY 11 arId FY 12

Multi-Year Model •AIl numbers are early projections and are subject to change
Revenues: FY08 FY08 FY09 FY10 FY10 FY11 FY12
Tax Levy: Actuals Town Meeting 09/09/09
Base $ 54,361 $ 54,361 $ 56,521 $ 58,969 $ 58,969 $ 61,044 $ 63,170
2 1/2% $ 761 $ 761 $ 1.413 $ 1,474 $ 1,474 $ 1,526 $ 1,579
New Growth $ 650 $ 801 $ 1,035 $ 600 $ 600 $ 600 $ 600
Debt Excl. $ 3,332 $ 3,332 $ 3,102 $ 3,064 $ 3,064 $ 3,018 $ 3,018
Overlay $ (500) $ (605) $ (900) $ (850) $ (649) $ (600) $ (600)

Total Tax Levy (excl. current yr. ove $ 58,604 $ 58,650 $ 61,172 $ 63,258 $ 63,459 $ 65,588 $ 67,767
Cherry Sheet $ 6,066 $ 6,183 $ 6,851 $ 6,641 $ 6,270 $ 5,016 5,016
SBAB - Twin School $ 1,086 $ 1,086 $ 1,086 $ 1,009 $ 1,009 $ 1,009 $ 1,009
Excise Taxes $ 3,100 $ 2,870 I $ 2,870 I $ 2,730 I $ 2,520 J $ 2,520 $ 2,520
Fees $ 1,365 $ 1,056 $ 1,080 $ 1,080 $ 835 $ 835 $ 835
In!. Income $ 368 $ 712 $ 400 $ 400 $ 275 $ 275 $ 275
Regional Revenue $ 4,825 $ 4,825 $ 5,787 $ 5,817 $ 5,817 $ 4,654 4,654
Regional E&D Acton’s share $ 286 $ 286 $ 511 $ 355 $ 355 $ 300 $ 331
FreeCash $ 1,594 $ 1,594! $ 450 $ 1,142 $ 1,142 $ 800 $ 900
NESWC for capital $ - $ - $ 750 $ 455 $ 455 $ 808 $ 900
Tax Title $ 200
Additional Tax Title $ 150
Revenues before Overrides $ 77,294 $ 77,262 $ 80,957 $ 82,887 $ 82,487 $ 81,804 $ 84,207
Revenue mc! override excluding debi/SBAB $ 72,844 $ 76,768 $ 78,814 $ 78,414 $ 77,777 $ 80,180

Debt Exclusion:
DebtonAPS $ 517 $ 517 $ 527 $ 608 $ 608 $ 608 $ 608
Debt on JHS/SHS $ 1,778 $ 1,778 $ 1,612 $ 1,516 $ 1,516 $ 1,500 $ 1,500
Municipal Debt Incurred $ 520 $ 520 $ 454 $ 439 $ 439 $ 420 $ 420
Debt on Police station $ 517 $ 517 $ 509 $ 501 $ 501 $ 490 $ 490

Total Debt Exclusions $ 3,332 $ 3,332 $ 3,102 $ 3,064 $ 3,064 $ 3,018 $ 3,018

Budgets Excluding Debt:

Municipal Budget $ 22,325 $ 22,325 $ 23,614 24,276 24,276 25.004 25,754
APS Budget $ 23,310 $ 23,310 $ 24,974 25,754 25,754 26,527 27,322
ABRSD Budget - Acton Share * $ 25,811 $ 25,811 $ 27,374 28,073 27,673 28,915 29,783
MM Assumption $ 787 $ 787 $ 771 $ 711 $ 711 $ 732 $ 754
Subtotal schools $ 49,995 $ 49,908 $ 53,119 $ 54,538 $ 54,138 $ 56,174 $ 57,859

TOTAL $ 72,320 $ 72,233 $ 76,733 $ 78,814 $ 78,414 $ 81,178 $ 83,614
% increase 6.1% 2.7% 2.2% 3.0% 3.0%

Subtotal NET POSITION $ 556 $ 611 $ 35 $ (0) $ (0) $ (3,401) $ (3,434)

NET POSITION $ (0) $ (0) $ (3,401) $ (3,434)
Reserves:
Free Cash $ 2,405 $ 1,900 $ 2,455 $ 1,598 $ 1,348 $ 1,798 $ 2,148
NESWC $ 4,886 $ 4,886 $ 4,469 $ 4,014 $ 4,014 $ 3,206 $ 2,306
E&D $ 1,100 $ 1,100 $ 971 $ 766 $ 766 $ 1,030 $ 1,263
FY’09 Turnbacks.(E&D) $ 414
FY ‘09 Turnbacks (Free Cash) $ 1,000
TOTAL $ 8,391 $ 7,886 $ 7,895 $ 6,379 $ 7,543 $ 6,035 $ 5,718

Tax Impact:
Existing Valuation (‘OOOs) $ 3,851,376 $ 3,851,376 $ 3,751,255 $ 3,751,255 $ 3,751,255 $ 3,787,553 $ 3,823,001
New Growth value (‘OOOs) $ 36,298 $ 36,298 $ 35,449 $ 34,656
Total Valuation (‘OOOs) $ 3,851,376 $ 3,851,376 $ 3,751,255 $ 3,787,553 $ 3,787,553 $ 3,823,001 $ 3,857,657
Tax Rate $ 15.39 $ 15.39 $ 16.53 $ 16.93 $ 16.93 $ 17.31 $ 17.72

SF Value $ 523,109 $ 523,109 $ 507,466 $ 507,466 $ 507,466 $ 507,466 $ 507,466
SF Tax Bill $ 8,051 $ 8,051 $ 8,388 $ 8,589 $ 8,589 $ 8,786 $ 8,994
% Change 1.29% 1.29% 4.19% 2.39% 2.39% 2.29% 2.36%
$Change $ 123 $ 337 $ 201 $ 201 $ 196 $ 208

State Aid numbers come from Cherry Sheets for voted state budget distributed June 2009
The FY ‘09 Tumbacks are $600K from the Municipal Budget; $400K APS budget; and $525K from the Regional Budget (Acton Share = $414)
The FY ‘09 turnbacks do not necessarily reflect actual Free Cash numbers. All revenue projections in this economy are highly
volatile, subject to extraordinary variation and should be discounted heavily
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TO: ActonandActon-BoxboroughRegionalSchool Committees
FROM: Dr. StephenMills, Superintendentof Schools
DATE: August28, 2009
RE: BudgetDeficit for Fiscal2010

At the lasttwo Acton LeadershipGroup(ALG) meetings,thatgroupprojecteda
$600,000deficit in the fiscal2010budgetwhich is nowalreadytwo monthsold. The
schoolsystem’s70%responsibilityfor this deficit is $420,000. This revenuedeficit,
combinedwith theFinanceCommittee’srecommendationto managebudgetsto a
reducedlevel havepromptedmeto recommendto you thefollowing six strategiesto
reducespendingin FY ‘10:

Reduction AB APS Total Cumulative
Eliminateone CentralOffice Position $38,000 $5,000 $43,000 $43,000
Freeze5% ofmaterialsandsupplies $35,000 $35,000 $70,000 $113,000
HealthInsurance— staffmovingoff
andsavingsfrom co-pays.

$180,000 $107,000 287,000 $403,000

Available Stimulus $247,000 $203,000 $450,000 $850,000

Totals $500,000 $350,000 $850,000

Thesereductionsarein additionto the$1.1M in reductionsthat wereimplemented
throughthefive levelsofreductionsmadeduringtheFY ‘10 budgetProcess.

OtherthantheCentralOffice position,I don’t think it is prudentthis time to recommend
any furtherpersonnelcuts.Therearetwo reasonsfor this:

1. Theschoolyearis up andrunningandanypersonnelcutsin theschoolscould
affect schedulingandcreatesignificantdisruption.

2. It is my experiencethat whenyou lay someoneoff immediately,thedistrict would
incurunemploymentcompensationexpenses.While planningfor subsequent
years,suchasfiscal 2011, if wearein apositionto informpeopleof reductionsin
personnel,theyhave‘a 3 or4 monthopportunityto find otheremployment,
therebyreducingunemploymentcompensationobligations.

Thedecreasein theRegionalBudgetof$500,000wouldallow usto votean assessment
that is reducedby $420,000to Acton (solvingtherevenuedeficit) and$80,000to
Boxborough.Additionally, wewould beableto projectan ability to returntheremaining
$350Kto reservesatthe endof FY ‘10. We couldpotentiallygarneradditional savingsin
salariesandhealthinsurance.If yousupportthis plan, wewill bring arevisedassessment
for yourvote to theOctoberRegionalSchoolCommitteemeeting.

Respectfullysubmitted,
SteveMills
Superintendent


